
FLIGHT MODE OFF
simulation game on an eco-social 

transition of an airport



What means Just 
Transition??

Watch the video



It is a role-playing game –  
argue from the perspective of 
your role, not your own 
personal opinion. simulation games always 

simplify reality

What to keep in mind 
during the game

The roles and the setting in 
the simulation game are 
fictional

If you don't feel well during 
the game, please approach 
the external moderator(s)



Background story
goal: reducing air traffic on a fictious airport 

we are in 2025; politicians are committed to a Just Transition 

politicians are committed to a Just Transition 

conference of transformation comission



duration what? description

25' Starting the game diving into the role and preparing first statement

10' Opening round presenting 1-minute opening  statement

25' Negotiation phase I informal negotiations on different tables

20' Negotiation phase II formal plenary discussion

10' Final round voting for/ against the proposal

25' Debrief debriefing of the game

programme



roles
CEO of the airport

CEO of a freight company based at the airport

Head of research project „"climate fit working world"

Environmental NGO

Head of working council

Mayor of the city of Landemünden
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